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Pre-Operative Tips

• Patient arrival times

• Pre-dilation

• PO Valium



Surgeon Arriving on Time








Surgeon Arrival Time

• Post arrival times – Competition

• Lose block time

• Post total staffing cost for time lost

Staffing Cost for Lost Time

Surgeon Late 30 min

Staffing cost for 30 min $175

1 surgery day per week 52 weeks

Annual Staffing Cost for Lost Time $9,100



Operating Room Tips – Case Costing

Supply Cost Cat Femto Cat Std Pterygium

Surgeon A $        390 $         159 $      238 

Surgeon B $        379 $         142 $      232 

Surgeon C $        376 $         144 $      863 

Surgeon D $        371 $         139 $      913 

Surgeon E $        376 $         167 $      876 

Surgeon F $        412 $         181 $      238 

Surgeon G $        433 $         201 N/A 

Amnio graft $579

Kenalog
Vs
Bethamethason

$50

$7.50

Mitomycin 0.05%
Vs
Mitomycin 0.02%

$40

$60

Viscoelastic A (extra)
Viscoelastic B (extra)
Viscoelastic C (extra)
Viscoelastic D

$168
$158
$68
$35

1.15 blade
2.4 blade
Vs
Combo pick pack w/ 
blades

$15.50
$16.50

$22



Pterygium Supply Cost vs Revenue

OR Time
CPT4 Desc Payer Name

Expected 
Payment Supply Cost Labor Cost Net Revenue 

28 PTERGYIUM W/GRAFT FACILITY BCBS $1,069.55 $  231.77 $    97.90 $           739.88 

35
PTERGYIUM W/GRAFT FACILITY

Tricare Prime  
HMO $726.40 $  876.09 $  105.95 $         (255.64)

25 PTERGYIUM W/GRAFT FACILITY CIGNA $592.35 $  231.77 $    94.45 $           266.13 

25
PTERGYIUM W/GRAFT FACILITY CIGNA $800.45 $  862.88 $    89.41 $         (151.84)

30 PTERGYIUM W/GRAFT FACILITY UHC $1,233.00 $  231.77 $  100.20 $           901.03 

36 PTERGYIUM W/GRAFT FACILITY Self Pay $1,250.00 $  876.09 $  107.10 $           266.81 



Operating 
Room tips

Patient walk to OR with assistance vs. wheeling 
stretcher

Allow scrubs to drape and put speculum in

Instrument hand off to Surgeon

Laser operator  - flow

Complex patients at end of schedule

YAG lasers during surgery vs. after surgery

Surgery schedule on TV or Dry-erase board in OR, 
restricted hallway,& Pre & Post.



Surgery flow on TV for OR





Turn Over

• Communication, Communication, Communication
• Google Nest

• Have fun with it

• All hands-on deck!








Thank you

Kayla Schneeweiss-Keene, BSN, RN, CASC
Kayla.Schneeweiss@manneye.com
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